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Hitachi Rail�s mission is �to help every 
passenger, customer and community 
enjoy the bene�ts of more connected, 
seamless and sustainable transport�. 
The�company is guided by its values of 
harmony, sincerity and pioneering spirit 
� which are just as relevant today as they 
were when Hitachi was founded in 1910.

With a footprint spanning the UK 
and worldwide, Hitachi Rail contributes 
to communities by nurturing skills, 
generating employment opportunities, 
and investing in local growth and 
development wherever we operate. 
At the date we have used for this report 
(5th April 2025), the Hitachi Rail 
business in the UK had over 3,000 
employees across multiple locations. 
Today, Hitachi Rail employs about 
24,000 employees�globally.

In June 2024, Hitachi Rail Limited 
acquired Thales Ground Transportation 
Systems, which included around 600 
new colleagues who are now included 
in this report. 

This strategic absorption not only 
strengthens our operational capabilities 
but also enriches our diverse talent 
pool, further reinforcing our commitment 
to growth and investment in the UK 
rail industry.

As you will see from this report, 
our Gender Pay Gaps have shown 
encouraging progress this year, moving 
closer to parity on both a mean and 
median basis. This positive shift is partly 
attributable to the incorporation of a new 
population but also re�ects ongoing 
improvements within our existing 
operations. Although we have made 
progress, we recognise that more needs 
to be done. We are committed to 
integrating Diversity, Opportunity and 
Inclusion (DOI) throughout our 
organisation, as it is vital for creating a 
welcoming workplace, attracting and 
keeping talent, and supporting our 
business success. Our goal is for DOI to 
be embedded in all our work, led by our 
business leaders, and re�ected in our 
culture and identity.

About 
Hitachi Rail
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Is Gender Pay di�erent 
from Equal Pay?

How we 
calculate 
Gender Pay

We calculate gender pay using the mean 
and the median. Mean is the total pay 
divided by the number of individuals in 
each for each gender.

The median represents the middle 
point of the total pay. The gap is then 
the di�erence between these for 
each gender.
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This report 
focuses on 
our Gender 
Pay Gap

Gender Pay

Under UK Legislation companies are 
required to report their mean and 
median pay gap and their mean and 
median bonus gap, along with the ratio 
of men and women in each quartile.

Equal Pay

Compares the pay of a man and 
woman who do work of equivalent 
value. Equal pay legislation was 
introduced in 1970 and requires UK 
companies to pay the same for the 
same job regardless of gender.

The Gender Pay Gap looks at the di�erence in average pay between 
all men and all women across the organisation.

This is di�erent from Equal Pay, which concerns our legal requirement 
to pay men and women the same for doing equal or similar work.
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Top 6 most populated locations including Head O�ces

Demographics

Insights 	� Hitachi Rail UK submitted data for a 
total of 3,275 employees in the UK with 
14.3% of that population being female.

	� We operate across 28 physical 
locations, and we also have regional 
and home-based employees whose 
roles are not tied to a speci�c site.

	� Our head o�ces in London are 
home to 19% of our workforce, 
with a 22% female population.

	� Our highest female % population 
is our regional/home-based contracts 
at 33% (6% of our workforce).

	� Our head o�ces and home-based 
employee group is made up primarily 
of Group and UK Support Functions, 
whereas the heavily male populated 
sites are largely operational in nature.

Newton Aycli�e
84%	 Male
16%	 Female

Doncaster
85%	 Male
15%	 Female

Home Based/Regional
69%	 Male
31%	 Female
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London HQ
78%	 Male
22%	 Female

Edinburgh
92%	 Male
8%	 Female

North Pole
95%	 Male
5%	 Female

Stoke Gi�ord
94%	 Male
6%	 Female
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Our Gender Pay Gap has moved in 
the right direction this year, remaining 
in favour of men but at a reduced level 
relative to 2024. The mean pay gap 
stands at 7.6% with the median pay 
gap at 7.0%, both in favour of men. Our 
Gender Bonus Gap is mixed, with the 
mean bonus gap having swung to 3.3% 
in favour of men, but the median bonus 
gap at 63.9% in favour of women. We are 
pleased with progress made but would 
look to continue this trend in future years.

In 2025, we have continued to integrate 
our Job Architecture and Grading 
framework and advanced our e�orts to 
build an inclusive environment through 
various initiatives. For instance, we 
participate in dedicated mentoring 
programs, have grown our Employee 

Resource Groups (ERGs), and are 
working on leadership development 
workshops to create pathways for 
professional growth for women in a 
traditionally male sector. We are 
conducting a thorough self-audit to 
develop a roadmap for embedding 
DOI more comprehensively across 
our�business.

Currently, women make up 14% of the 
Hitachi Rail UK workforce, but they 
remain overrepresented in the lowest pay 
quartile. This underscores the importance 
of implementing robust strategies to 
attract, retain, and promote talented 
women into senior positions, ensuring 
equitable access to opportunities and 
cultivating a more gender-balanced 
leadership team.

Hitachi Rail UK Gender Pay Gap

Bonus gap

Mean bonus gap Median bonus gap

2025

+3.3% -63.9%

2024*

-5.8% -62.6%
The di�erence in 
mean bonus paid to 
men and�women

The di�erence in 
median bonus paid to 
men and women

The ratio of men to women who 
received a bonus in 2025

84.2% 
Men 
receiving 
a bonus

86.5% 
Women 
receiving 
a bonus

Pay gap

Mean pay gap Median pay gap

2025

+7.6% +7.0%

2024*

+11.1% +13.4%
The di�erence in 
mean hourly pay for 
men and�women

The di�erence in 
median hourly pay for 
men and women

The ratio of men to women in each 
quartile, lowest to highest in 2025

79%	 Male
21%	 Female

89%	 Male
11%	 Female

89%	 Male
11%	 Female

86%	 Male
14%	 Female

Q1

Q4

Q2

Q3
As of 5 April 2025, Hitachi Rail in the UK comprised 
three employing entities: Hitachi Rail Limited 
(�HRL�), Hitachi Rail GTS UK Limited (�GTS�), and 
Hitachi Information Control Systems Europe Limited 
(�HICSE�). These �gures are based on the individuals 
in all three entities. Separate disclosures for HRL 
and GTS may be found on https://gender-pay-gap.
service.gov.uk/ . HICSE is exempt from disclosure 
due to its employing fewer than 250 employees.

Data in this report is as of 5 April 2025, consistent with 
UK reporting requirements. 
 
*2024 �gures do not include GTS or HICSE employees.
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Hitachi Rail UK 
Creating a fairer 
environment
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