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Ansaldo STS In brief

Listed on the Milan Stock Exchange, Ansaldo STS provides product and solutions
that improve the safety and efficiency of railway and urban rail transportation
systems, by designing and supplying traffic management and signalling systems,
in addition to related services.

The company acts as a general contractor, system integrator and supplier of
major turnkey projects around the world.

Highlights 2012

(IAS compliant amounts EUR million)

Orders
EBIT

2012 117.1
2011 116.1

Net Working Capital

(48.1)
(89.0)

Order-book

2012 5,683.3
2011 5,452.8

ROS
2012 9.4%
Net Cash

(302.0)
(289.7)

Revenues

1,247.8
1,211.9

Net Profit

2012 75.7
2011 731
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Letter from the Chairman and the CEO

Letter from the Chairman and the CEO

As this is the fourth annual Ansaldo STS sustainability report, we believe
that the culture of sustainable growth has been increasingly developed
within the company and throughout our various branches, and less
because we operate in a sector that is already highly focused on these
aspects, and more because we have approached sustainability as a
strategic choice informed by our awareness of the importance that it has
in relationships with all the company’s stakeholders.

We focus on sustainability because we operate in a sector that favours
the use of means with a low impact on the environment and because we
are convinced that practices that integrate sustainability in the business
generate the best results over time, at least in terms of their reliability
and duration. Ansaldo STS upholds sustainable practices because
sustainability is intrinsic to our mission, which is to develop railway and
urban rail transportation systems by offering increasingly sophisticated
products and solutions that are safe, environmentally-friendly and that
ensure the related systems are safe and efficient. It is our aim to help
improve the daily lives of everyone who directly or indirectly uses these
systems.

This is why we continuously search for more and better ways to take
advantage of new opportunities and contribute to maintaining the
balance between the various needs of our stakeholders.

2012 was another complex year for the world, and the continuing
financial crisis, especially in Europe, exacerbated the growing
competition between organisations, including those in our sector, although global growth forecasts were confirmed at an
annual rate of roughly 3% over the next three years. Indeed, it is in years like this that we can best measure our ability
to develop, maintain our hold on market share and achieve long-term targets. The sector in which we operate and, to a
greater extent, our experience and technologies, enable us to pursue the continuous improvements we seek in our day-
to-day and strategic decisions.

Ansaldo STS performed well in 2012: we achieved our financial goals, built and delivered our work and projects and
innovated our products.

We are proud of our success, which is, at times, less visible on the financial market, but essential to all our
stakeholders. 2012 saw the delivery and roll-out of the automatic urban transportation line for the Riyadh women’s
university in only about 36 months, the delivery of the Genoa urban railway transportation system and the CBTC
signalling system in Chengdu, China. In early 2013, the automatic urban railway service for Milan’s line 5 and in Brescia
began operating.

In addition to these results, we have continued to pursue the technological development of our ideas and research,
which have met with our customers’ appreciation and which bolster us as we face new market challenges in terms
of efficiency and safety, to invest in our new leadership positions in the future, such as Satellitare, a satellite system
(contract with Australia), and Tramwave (an agreement with Chinese suppliers and participation in new tenders).

We are pleased to report on all that Ansaldo STS management is doing to inform and sensitise internal company
personnel on sustainability issues, increasingly developing the company culture and laying the foundation for a more
systematic approach to sustainable growth.

This is why Ansaldo STS has created a Sustainability Committee on which the managers of each key department serve,
with the aim of defining sustainability strategies and following up on the related results. Shared awareness in this
respect encourages the development of ideas and actions, but, even more, enables us to make the most of outside
stimulus, such as that gathered from our active participation in the UN Global Compact and the Global Compact Network
Italia, in addition to helping us uphold our commitments in terms of reporting and interpreting our performance, revising,
where necessary, our objectives through the sustainability report and carbon disclosure project.
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It is the market that demands this of us: customers increasingly ask us

- even within the scope of tenders - to demonstrate how we carry out our
activities responsibly, in order to ensure the growing, or at least consistent,
quality of our solutions and products. This is why we must devote ever more
attention to the performance of our suppliers and motivate our employees,
while achieving sound operating results that are integrated with ethical,
social and environmental results as well.

This year’s sustainability report carries forward this vision and urges us

to reflect upon the actual progress we have made, giving us an invaluable
opportunity to show stakeholders how to correctly envision our sustainability
strategy, demonstrating the reliability of our decisions and strategies, in
addition to underscoring our passion for what we do.

The 2012 sustainability report therefore focuses on highlighting the
initiatives and good practices that people in our company are devoted to
implementing, with an ongoing focus on the integrated management of all
the above aspects.

What we refer to as good practices consist, in truth, of “the innovation

of our sustainable approach”, which is to say the development of new
technologies, solutions and industrial and corporate governance processes,
as well as the management of resources and relationships with outside
stakeholder.

These include new initiatives like our future leaders project, an international personnel recruitment and development
process for voluntary candidates, the development of customer satisfaction systems for services offered to end
users of major lines we have built, informing our suppliers in supply chain management, in order to meet specific
sustainability requirements, and, finally, our ongoing focus on gathering feedback from the financial market to better
direct management communications and transparency.

The growth of a business is the result of the integrated management of all the elements that interact with it, and those
we have mentioned are only a few examples of the importance we give to sustainability in Ansaldo STS’ business
model. It is significantly affected by intangible assets, i.e., all the intellectual property and values, and human, relational
and organisational assets, which are elements that, in an organisation and its strategies, give rise to a longlasting
business destined to generate value over time.

There is no development without wealth, but the creation of wealth is not only based on economic results. It arises
through the sound ambition of managers who correctly interpret the present and have a reasonable view of the future,
managers who balance financial objectives with the quality of life of the people who deal with us every day and our
families.

Sergio De Luca Alessandro Pansa
CEO of Ansaldo STS S.p.A. Chairman of Ansaldo STS S.p.A.
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Company Profile

Ansaldo STS operates in the high speed and conventional railway transportation
and urban rail transportation (automatic and traditional underground rail and
light rail systems) sectors and specialises in:

= the design, production, construction, management and maintenance of railway
and urban rail signalling systems, subsystems and components;

= the design, production, installation, integration, maintenance and management
of railway and urban rail transportation systems, and essential part of which is
signalling.

Ansaldo STS designs and builds integrated transportation solutions, studying, designing and planning ways
in which to integrate the design and construction of the technological elements in the system, thereby
defining and creating the complex functional and operational integration of the superstructure, signalling,
power, telecommunications and vehicles (for railway trains, light rail trains and light rail cars), and all the
technological work that, together, constitutes the integrated transportation system.

Ansaldo STS structures its activities into two Business Units: Signalling and Transportation Solutions, in
addition to a unit that develops global standard solutions — Standard Platforms & Products.

According to customers’ requests and depending on the type of project, Ansaldo STS operates in the railway
and urban transportation system sector as a general contractor providing turnkey solutions (and, therefore,
also managing civil construction activities for the completion of the project), as the provider of integrated
transportation systems with its own signalling products, or independently, providing only the technological part
and, therefore, signalling products or engineering expertise for the system/technological integrator or other
subsystems or parts thereof.

In addition, through its signalling Business Unit, Ansaldo STS also supplies parts and provides maintenance
services either along with the signalling and monitoring system or separately.

Through its Transportation Solutions Business Unit, it provides operating and maintenance services for urban
transportation systems.

Ansaldo STS maintains and develops its leadership in the railway and urban rail transportation system sector

by focusing on two key factors:

= its ability to design innovative solutions and systems that ensure its customers utmost attention and
compliance in terms of required safety standards, efficiency and system inter-operability;

= multi-local presence and high technological content for the implementation of highly complex projects.

When carrying out each project, Ansaldo STS takes into account its social, economic, logistics, architectural,
environmental and infrastructural context, and is able to plan, design and build signalling and railway and
urban rail transportation systems that achieve the best possible combination of safety, efficiency and
returns on investments. Local and national governments and businesses rely on Ansaldo STS for any type

of rail transportation work. It counts roughly 4,000 people around the world dedicated to implementing and
increasing safety on the rails.
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Mission

Ansaldo STS combines experience and human, financial and
technological resources to provide innovative solutions in

the design and construction of equipment and systems for
traditional and high speed railway line and urban rail network
signalling and automation.

Our mission is three-fold:

= puild increasingly sophisticated and reliable products,
encouraging the development of a transportation system that
IS more environmentally friendly than that currently in place;

= create value for all stakeholders, more efficiently meeting
demand for continuously growing mobility;

e become global leader in its sector, promoting a culture of
guality, safety and accountability.

10
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To achieve its objectives and growth and maintenance of its sector
leadership, Ansaldo STS, bases its operations on solid, unwavering ethical

values and principles.

Everyone in its organisation around the world is required to uphold this
culture and make the same commitment to ethical conduct, embracing the

company’s principles and values.

Ansaldo STS’ values and those on which it has based its business are:

Focus on customers - Ansaldo STS exists
because of its customers, insofar as the company
is able to understand and meet their requirements
and expectations, helping them resolve any related
problems.

Innovation and excellence - these are central
to Ansaldo STS’ activities, constant focus on work

to provide customers with innovative and excellent
products that incorporate the basis of the company’s
competitive edge in the market.

People - customer satisfaction and the development
of new products depend on the abilities of the people
working to achieve them. This is why Ansaldo STS

is a company founded on people. Everyone in the
company’s organisation works to make Ansaldo STS a
good place to work, where people learn, achieve and
celebrate success.

Naples Underground Line 1 - Toledo Station

Team spirit - none of these operating objectives can
be achieved by one person alone.

The company’s professionals are capable and eager
to work together with their colleagues in a single,
integrated organisation.

Integrity - so that people can work together
effectively, mutual trust must be fostered, and this is
only possible if everyone works and acts in a way that
is transparent, loyal, honest and proper.

Similarly, customers must have the absolute certainty
that integrity is a fundamental value for Ansaldo STS,
and that this value is reflected in its products, through
utmost care and attention to safety.
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Company history
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Gio. Ansaldo e C. is founded in Genoa. At the time, Ansaldo was already synonymous with excellence in
Genovese industry. Gio. Ansaldo e C.’s historic building still houses Ansaldo STS’ headquarters today.

Ansaldo e C. is founded for the construction and maintenance of railway equipment. At the turn of
the century, the company begins building boats. Production stretched from the port of Genoa towards
Sampierdarena and Sestri Ponente, and the company employed more than 10,000 people.

George Westinghouse combines the Union Electric Signal Company and the Interlocking Switch & Signal
Company to create the Union Switch and Signal Company (US&S).

Fernand Cumont establishes CSE, Compagnie des Signaux pour Chemins de Fer, with funding from the
Empain Group.

US&S develops the first AC binary circuit with disc relay to detect trains on DC electric lines.

Ferdinando Maria Perrone acquires Ansaldo. In a few years, the company grows to own the production sites,
encompassing iron and steel processing, foundries and military production sites, employing approximately
17,000 employees in Genoa alone.

CSE becomes an independent entity specialising in the supply of railway equipment for the Paris Métro.
Ansaldo reaches a record of 80,000 employees.

CSE expands its activities the manufacturing of cables and lighting devices. It is rebranded as Compagnie
de Signaux et d’Entreprises Electriques, CSE.

US&S introduces the first inductive control system for trains, capable of managing the movement of trains.

US&S develops the first remote controlled gravity and hump yard wheel speed retarder to regulate car
speed.

US&S invents the first copper oxide rectifier, the first device to convert alternating current to direct current.

US&S introduces coded circuits for longer track circuits and the two-way signalling cabins which require no
cables.

following the damage caused by the 1929 stock market crash and World War |, Ansaldo e C. is rescued

by the Bank of Italy, which fully restructures the company. The crisis ends with the establishment of IRI
(Istituto per la Ricostruzione Industriale, Italian Institute for Industrial Reconstruction) which takes control of
Ansaldo, balances its financial position and repositions the company as a high-tech entity.

IRI transfers control of Ansaldo to Finmeccanica.

US&S opens offices in Canada.

Finmeccanica completely restructures Ansaldo.

CSE develops the first geographical relay-interlocking in France.

CSE incorporates ASTER’s signalling Business Unit, enabling it to fully optimise its signalling operations.
CSE develops track circuits in connectionless mode.

US&S builds the first digital classification yard control system at the Atchison, Topeka & Santa Fe Railway’s
Argentine Yard in Kansas City, Kansas.

Finmeccanica and Ansaldo jointly create Ansaldo Trasporti (ATR). ATR operates as a company/prime
contractor active in the integrated system segment and is eventually listed on the Milan Stock Exchange in
1986.

CSE introduces the first high speed railway line in Europe (Paris-Lyon). Its successful TVM high speed
signalling system is then implemented along France’s entire high speed network.

US&S develops MicroLok®, a breakthrough technology that reduces the need for relays from 400 to 1,
and installs the first vital microprocessor-based interlocking on Conrail’s Esplen Interlocking in Pittsburgh,
Pennsylvania.

US&S develops the first video display designed to show changes in the railway infrastructure network.

Ansaldo Trasporti acquires 100% of Union Switch & Signal (US&S), now Ansaldo STS USA, headquartered in
Pittsburgh, Pennsylvania, USA.

Ansaldo Trasporti acquires 49% of CSE Transport, formerly known as Compagnie de Signaux pour Chemins
de Fer, headquartered in Paris.

1990:

1993:
1994:

1995:

1996:

1997:

1999:
2000:
2001:

2002:

2003:
2004:

2005:
2006:

2007:
2008:
20009:
2010:

2011:

2012:
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Ansaldo Trasporti enters the Northern market acquiring the transport division of Standard Radio & Telephon
(SRT). The new company is named Ansaldo Trasporti Signal System AB (ATSS).

Ansaldo Trasporti lists US&S on the NASDAQ.

CSE opens the Channel Tunnel Rail Link and equips all Eurostar trains connecting Paris to London with TVM
430 signalling systems.

US&S acquires Ventura Projects, a promising Australian signalling company founded in 1981 in Brisbane,
Australia. Ansaldo Trasporti then directly enters the Asia-Pacific market. In 1997, US&S Australia becomes
Ansaldo’s main regional office.

Ansaldo Trasporti creates Ansaldo Signal NV, a Dutch company based in Amsterdam. Ansaldo Signal
acquires the remaining 51% of CSE.

All activities of Ansaldo, Union Switch & Signal and CSE are concentrated in Ansaldo Signal and the
company is listed on the NASDAQ.

the biggest heavy haul rail project in Australia is successfully delivered, completed, supplied and
commissioned for Rio Tinto.

the ACC system (fully static IXL) is rolled out in one of Europe’s largest train stations, Roma Termini.
Ansaldo Signal leaves the NASDAQ.

Ansaldo Trasporti transfers its systems integration unit to Ansaldo Trasporti Sistemi Ferroviari, a new
company created in 2000.

Ansaldo Trasporti leaves the stock market and is incorporated into Finmeccanica. Finmeccanica now owns
100% of both Ansaldo Signal and Ansaldo Trasporti Sistemi Ferroviari.

Ansaldo Trasporti Sistemi Ferroviari launches the world’s first fully automatic driverless transit system
certified under CENELEC standards in Copenhagen, Denmark.

on 11 October, the first Chinese passenger line is rolled out.

CSE develops the first High Speed line in South Korea, equipped with TVM, the same system used in
France.

US&S introduces the Optimizing Traffic Planner™ designed to maximise capacity and increase railway speed.

Finmeccanica transfers the entire share capital of Ansaldo Signal and Ansaldo Trasporti Sistemi Ferroviari to
Ansaldo STS. Finmeccanica launches a tender offer for 60% of the capital.

On 29 March, Ansaldo STS is listed on the Milan Stock Exchange, in the STAR segment. The first ASTS
ERTMS L2 (European Rail Traffic Management System Level 2) is rolled out on the Turin/Novara railway line.

Ansaldo STS develops the first Vital Positive Train Control™ system for the railway network in Alaska.
on 1 May, the first ERTMS in India (Chennai-Gummudipundi) is rolled out, supplied and delivered.
the largest signalling project ever is acquired: Libya, construction of the first local railway network.

the company is awarded important signalling contracts in Libya, Russia and Kazakhstan. The transportation
Business Unit ends the year with, in the wake of Genoa and Naples, the acquisition of a contract for the
construction of the Cityringen in Copenhagen.

Ansaldo STS arrives in Hawaii by signing a very important contract for the implementation of the
technological project and for the provision of vehicles for the new driverless urban rail in Honolulu.

The contract, worth a total of USD 1,334 million (net of local taxes), entails the design, construction,
operation and maintenance of Honolulu’s new line, stretching roughly 32 kilometres long and stopping at 21
stations.

In 2011, the signalling Business Unit sees the acquisition of an important high speed rail contract in
France, once again confirming the company’s leadership in this sector.

In the same year, activities relating to Libyan contracts were suspended.

In Australia, Ansaldo STS’ signalling solution is hailed as a revolutionary technological innovation at global
level. Indeed, the centralised interlocking and automatic train protection (ATP) system uses satellite
positioning.

13
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Business Sectors

HIGH-SPEED RAILWAYS
Ansaldo STS Signalling Systems are installed on over 50%
of all high-speed lines around the world (excluding Japan).
The company is also the undisputed leader in ERTMS
(European Rail Traffic Management System) Level 2, which
is currently the most advanced signalling system available
for high-speed lines. Ansaldo STS was responsible for the
launch of the high-speed railway transport in 1981 when
it commissioned and completed the very first automatic
train control (“TMV”) signalling system on the first TGV
Paris-Lyon line. In Italy, Ansaldo STS has, as part of
Saturno Consortium, taken over full responsibility for the
Turin-Novara line. The company also played a prominent
role in another historic achievement, by launching the first
high-speed Rome-Naples line running on an ERTMS Level
2 signalling system. Ansaldo STS’ greatest achievements
in this Business Unit have been:
= the first stretch of the new East-European high-speed
Paris-Strasbourg Line, which connects the two most
important railway networks in Europe: the French
and German networks. Ansaldo STS supplied a dual
signalling system which combines the new the ERTMS
level 2 with the TVM 430 system, implemented
on France’s entire high-speed network and already
recognised as a successful system;
= the CTRL (Channel Tunnel Rail Link) connection: thanks
to the TVM 430 signalling system supplied by Ansaldo
STS, travel between Paris and London is faster than
ever before (just over two hours journey from the Gare
du Nord to St. Pancras station);
= the successful awarding of the first tender for a high-
speed line in Germany, for the Saarbrucken-Mannheim
stretch of line.

In addition to Germany, Ansaldo STS has already
commissioned, supplied, delivered and completed high-
speed lines in France, Italy, the UK, Spain, Belgium, the
Netherlands, China and South Korea.

TRADITIONAL LINES AND FREIGHT

Ansaldo STS provides full and specialist services to large
railway networks in India, France, Italy and the US. It also
supplies systems for the new lines under construction in
fast developing countries, such as China and Australia.

In Europe, the company plays a key role in the programme
for upgrading to the ERTMS, the new European rail

traffic management system, which will lead to the
interoperability of the individual national networks. In the
United States and in Australia the advanced planning and
control systems supplied by the company provide end-to-
end solutions which are critical to meet the needs of the
freight, mining and heavy haul segments.

The solutions offered by Ansaldo STS allow to achieve
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new levels of reliability and efficiency. The advanced
planning and control systems allow for the higher average
speed of the trains. As regards regional railway lines
characterised by less intensive service requirements,
Ansaldo STS offers modular solutions which reduce
capital costs through engineering repeatability and
increase the “interoperability” level. The different
signalling systems developed, commissioned and
delivered by Ansaldo STS have, over time, set standards
for railways. These systems include:
« SCMT (a train control system) based entirely on ERTMS
technology;
= Heavy Haul & Mining, customised solutions such as
those for Rio Tinto in Australia, with 2.4 km long trains
weighing 29,500 tonnes;
= more recently, the VPTC (Vital Positive Train Control)
system, implemented in Alaska and USA, which is going
to be the first vital train control system implemented on
an entire railway sector.

URBAN AND LIGHT RAIL

For more than a century, Ansaldo STS, through its
companies operating worldwide, has been providing
leading solutions in the urban transport systems. Today,
its sophisticated urban rail systems based on the
traditional signalling technology develop a new generation
of advanced systems, which meet the new transport
requirements.

Driverless urban rails - ATC

(Driverless Automatic Train Control)

After the first fully driverless train control system
implemented for the Copenhagen metro in 2002 and
certified under stringent European CENELEC (Comité
européen de normalisation en électronique et en
électrotechnique) safety standards, ATC driverless
technology has been applied for the urban rail systems
in Rome, Milan, Thessaloniki, Brescia and the Riyadh
Woman'’s University to ensure the safety and efficiency
of the frequent passenger transit. Ansaldo STS’ ATC
driverless technology adds fully driverless functions

to ATS (Automatic Train Supervision), ATO (Automatic
Train Operation) and ATP (Automatic Train Protection)
technologies.

Communications Based Train Control (CBTC)
Whether it is used on a single urban line or a full-scale
continental railway system, the fully integrated CBTC
systems ensure continuous high speed two-way radio
based communications between wayside and the vehicle.
In 2009, a contract was signed for the driverless urban
rail circular line of Taipei, providing for a CBTC technology-
based mobile block.

Traditional urban rails

In addition to the most advanced driverless technologies,
Ansaldo STS also offers traditional solutions, where

the operation is supported by safety (ATP) and drive
assistance (ATO) systems for the purpose of achieving the
best performance.

Urban rail

Ansaldo STS’ solutions of Ansaldo STS for urban railways
running on track circuits are customised to meet any
operational requirements. The complete central post,
vehicles and wayside systems may be stand alone

or integrated with the existing systems. Decades of
experience guarantee the success of the projects.

COMPUTER-BASED INTERLOCKING

Ansaldo STS provides the most complete range of
computer-based interlocking systems for rails and transit
on an exclusive basis. ACC, SEI and MicroLok® constitute
the perfect solution for all types of networks, from high
speed to main lines, from freight to mass transit. Their
integration with CTC (Centralized Traffic Control) and

ATP (Automatic Train Protection) systems has also been
tested on high speed lines.

ACC is a modular interlocking system suitable for railway
and metro applications, capable of managing highly
complex systems with no need to integrate different
interlocking systems and without any slowdowns

in operations. ACC carries out automatic diagnosis
operations, operator assistance and data recording for
the purpose of maximising the efficiency of both signalling
operators and maintenance staff. A detailed monitoring
system allows to identify any malfunctioning on the
equipment.

Ansaldo STS’ SEI (central regulation device) is another
interlocking solution that has been particularly popular
with the French railway (SNCF), and is ideal for smaller
train stations. It has been fine-tuned for application in
specific contexts, such as France and certain countries in
North Africa.

MicroLok Il is Ansaldo STS’ “safety guarantee”. It

is another interlocking platform suited to extremely
challenging environmental contexts and has been highly
successful given its potential for different configurations
and adaptation. It is a monitoring and safe control system
for rail and urban rail wayside signalling equipment. Its
wide range of functionalities includes “vital” interlocking
control, train detection, rail integrity, coded track circuit
management and much more. Of the many interlocking
systems installed worldwide, the most advanced is that
installed at Termini Station in Rome. Roma Termini is the
heart of the Italian railway system, and is responsible for
managing, in one single control room, the complexity and
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capacity of a network stretching thousands of kilometres
using an interlocking system capable of a risk-free control
over the railway traffic of almost the whole of Italy.

At present, Ansaldo STS’ computer-based interlocking
systems are used all over the world, including in the most
complex high-speed networks (France, Italy, Spain, the
UK, Belgium, China and South Korea), main lines (the US,
Italy, France, Sweden, India, China, Bangladesh, Botswana,
Malaysia and Australia, to name just a few), and urban rail
lines.

PLANNING, SUPERVISION AND TRAFFIC
CONTROL

Union Switch & Signal (now Ansaldo STS USA) developed
the first CAD (Computer-Aided Dispatching) system in

this sector in 1966 for the Union Railroad Company of
Duquesne in the US, marking the beginning of a new era
in train control and track management. Today, Ansaldo
STS still produces new state-of-the-art intelligent systems,
designed to enhance performance to the highest levels.
Ansaldo STS offers the most technologically advanced
solutions for supervision and traffic control centres
around the world for main, high-speed and urban lines.
Our many years of experience as pioneers include
projects across all continents. Worth of note are the
Optimizing Traffic Planner™ (OTP) 2, an advanced planning
engine which solves the complex logistics problems of
ever changing operational conditions, maximising capacity
and increasing speed. The calculation agents respond

in real time to updated CAD and field data, generating
new movement plans based on the current conditions in
accordance with any operating rules and constraints.

EQUIPMENT AND COMPONENTS

Ansaldo STS manufactures innovative and reliable
equipment, such as track circuits, switch machines,
signals, sensors for wayside data transmission
(Eurobalise train, relays, hot box detectors, level crossing
equipment, event recorders, the interlocking system
Microlock, famous all over the world, equipment for
monitoring the integrity of the train, etc.).

OPERATION & MAINTENANCE

Ansaldo STS provides its customers with around-the-
clock assistance and operation service and a complete
maintenance service to ensure full service availability.
This demonstrates the company’s commitment to
maximising the return on investment for its customers.
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Ansaldo STS around the World

Ansaldo STS, headquartered in Genoa, has four main operating companies: Italy-based Ansaldo STS S.p.A. with Ansaldo STS also owns smaller operating entities in Germany, Sweden, Finland, Ireland, the UK, Spain, China,
sites in Genoa, Naples, Piossasco (TO) and Tito Scalo (PZ); US-based Ansaldo STS USA, with sites in Pittsburgh India, Malaysia, South Africa, Botswana and Brazil, as well as many permanent establishments and partnerships
(Pennsylvania) and Batesburg (South Carolina); France-based Ansaldo STS France, with sites in Paris and Riom; in other countries such as South Korea, Brazil and Turkey.

and Australia-based Ansaldo STS Australia, with sites in Brisbane and Perth.

B Headquarter (Genoa)

Local Offices / Departments

[ | Projects underway in these Countries
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Main Projects™

WMATA Silver Spring
PAAC North Shore
Connector
New York Metro
Chambers Street NYCT

- SEPTA PTC

#“'::L:Inu..
)

. i I - |

Omaha OTP

Honolulu
Driverless Unattended Metro

Los Angeles Metro
(Green Line)

(*) Main projects in recent years.
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Madrid-Lerida
High-Speed Line

Toronto - TCC Spadina
and north extension

Jacksonville CTC

France TGV

CPTM CAB

Manchester Node
& Metrolink
Cambrian Line

Channel Tunnel
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Italian High-Speed
MI-BO & RM-NA,
FI-BO, TO-MI

Sweden Saarbriicken

Ester ERMTS Lev. 2
O&M contracts
Copenhagen

M1 - M2/Cityringen - !
driverless P e
'P}.."ﬁ.."

unattesded metro
Gaziabad Kampur

Indian Railways

Mannheim ERTM Lev. 2

China & Korea
High-Speed Binhai,
Daegu Busun
Shitai Line
Shenyang Line 1
Shangai Metro
ERTMS Zhengxi Line
Hangzhou Metro Line 1

TRAMWAVE® agreement
to China
-t

Taipei Circular Line
Phase 1

Kuala Lumpur LRT

North Ipoh ti Pedang Besar
Honam HSI Line

Turkey Beg’zkopru
Ulukisla Yenice and Mersin
Toprakkale Metro Ankara

R}yad Metro
Women's University
GCC - Abu Dhabi

Electrification

and Signalling Libya Ras Ajdir
Banlieu Sirti Al-Hisha Sadha
sud Tunis

& Sirti-Bengazi line

Clearways 3
Hamerslay Hope; Dows
Segnalam. & Comun. -

Rio Tinto
Roy Hill Iron Ore
Hancock Prospecting

<08

L .

ACS Palermo Thessaloniki Driverless unattended

Metros Rome, Naples, Milan, Railways Rome Station metro ETCS Lev. 1 - Terra ERGA OSE Roy Hill 1
Brescia, Genoa Conventional & C.B.l. SCMT / ACS
Driverless unattended metro Installations
ACC Brescia 21

HS Mi-Vr (Brescia-Treviglio)
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Sustainability and Stakeholders

Ansaldo STS’ approach to sustainable development is two-fold:

= it is closely related to the achievement of the company’s mission, which is to
develop railway and urban rail transportation systems and create increasingly
sophisticated products and solutions that are safe and environmentally-
friendly in order to incentivise their use;

= it is based on the ways in which the company pursues its mission:
Ansaldo STS’ strategies take into account the financial, economic, social
and environmental effects of its development. It has adopted excellent
corporate governance, internal control and risk management and integrated
environment, safety and quality management systems that are based on a
series of shared values, guiding it on a sustainable growth path, ensuring that
each member of its staff acts in accordance with a culture of responsibility.

Mission
and Values

A

Management Systems

= CORPORATE GOVERNANCE

= INTERNAL CONTROL AND RISK
MANAGEMENT SYSTEM

= INTEGRATED ENVIRONMENT,
QUALITY AND SAFETY SYSTEM

FINANCIAL SUSTAINABILITY = the company’s strategic answer to the macroeconomic context and transportation
market trends, based on a business model that develops distinctive abilities and the necessary skills to boost the
company’s competitiveness on markets - growth in human and organisational capital.

SOCIAL SUSTAINABILITY = focus on the quality of relationships with stakeholders through business management
processes that consider their needs and expectations — growth in relational capital.

ENVIRONMENTAL AND SAFETY SUSTAINABILITY = reduction of the direct and indirect impact on the environment
resulting from activities and the development of transportation solutions that are increasingly safe and
environmentally-friendly.
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Ansaldo STS' Stakeholders

Ansaldo STS and its subsidiaries boast a widespread presence through domestic and international markets, with
operations in a variety of contexts and many different counterparties, making the management of relationships
between Ansaldo STS and its stakeholders of the utmost importance.

Stakeholders include any party - people, groups, companies, institutions that are public or private, Italian or foreign,
with contact, for any reason, with Ansaldo STS or an interest in the activities carried out by the company.

Legal compliance, transparency and upstanding conduct in operations and trust and cooperation with stakeholders
are the ethical principles to which Ansaldo STS aspires - and on which it has based its code of conduct, in order

to effectively and fairly compete in the market, improve customer satisfaction, increase value for shareholders and
develop the skills and professional growth of its human resources.

Social sustainability for Ansaldo STS relates to its focus on the quality of relationships with its stakeholders.

This requires the definition of stakeholder policies and business management based on listening to their
expectations to better meet their needs.

CUSTOMERS

= Technological leadership in terms of safety and the environment

= Continuous innovation of production and solutions

= Flexibility in the offer of integrated solutions including O&M activities
= Financial support

= Delivery on time and on budget

= Life cycle management and risk assessment

WORKERS

= Respect for and valuing of people

= Training and professional growth

= Push for internationalisation and multi-culturalism
= Developed company welfare

= Focus on health and safety

= Listening to needs

INVESTORS

= Excellent governance

= Maximisation of company value

= Sustainable development

= Careful risk assessment and management
= Transparent communications

= Intense investor relations activities

= Partnerships with banks

SUPPLIERS

= Clear, objective and verifiable selection criteria
= Relations based on partnerships
= Control over supply chain

THE PUBLIC

= Research projects with public institutions

= Partnerships with universities

= Quality and transparency in communications with the media
= Support for humanitarian, social and cultural activities
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Internal Sustainability Committee

In 2011, Ansaldo STS, set up the internal sustainability committee made up of the managers of the company’s
main functions, which they represent in the committee.

The committee’s mission is to define the company’s strategies for sustainable development and the promotion of
social responsibility initiatives and see that they are implemented.

The internal sustainability committee reports directly to the Chairman and CEO of Ansaldo STS and collaborates
with and coordinates the various Business Units.

The committee is responsible for:

= the assessment of social and environmental risks that concern the company’s operations and evaluating the
related performance;

= the definition and monitoring of the sustainability programme, made up of financial, social and environmental
objectives;

= the implementation of the relevant codes and rules of social and environmental conduct defined by the company
(code of ethics and HSE procedures and policies) or relating to international standards (Global Reporting
Initiative, the Global Compact, the Carbon Disclosure Project, etc.);

= the definition and coordination of listening to, discussing with and involving stakeholders: sharing results and the
steps to be taken;

= the definition and implementation of an internal and external sustainability communications plan.

BOARD
OF DIRECTORS

CHAIRMAN

together with CEO

INTERNAL
SUSTAINABILITY
COMMITTEE

STAFF
FUNCTIONS

BUSINESS

FUNCTIONS

In 2012, the internal sustainability committee met twice:
= to analyse the materiality for the company and its stakeholders of the aspects guiding Ansaldo STS’ sustainable
development;
= to define the 2012 reporting project, results achieved and general objectives:
= to increase compliance with the Global Reporting Initiative guidelines;
= to confirm the company’s commitment to the Global Compact and improve the related reporting;
= to confirm the company’s participation in the Carbon Disclosure Project;
= to improve internal and external sustainability communications;
= to participate in the Global Compact Italian network’s supply chain work group.
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Materiality Analysis

In exploring the various aspects that could impact the company’s sustainability, the internal sustainability committee

has considered their materiality, taking into account two factors:

1.the extent to which these issues affect Ansaldo STS’ financial, social and environmental performance;

2.and the extent to which the company perceives that they may affect stakeholders’ decisions or their opinions of
the company.

In order to determine which aspects are material for sustainability, the committee has considered a series of internal

and external factors:

= Internal factors: mission, values, strategies, policies and management systems to design and provide cutting-
edge, safe and environmentally-friendly railway transport and signalling systems; risk assessment based on the
enterprise risk management methodology recommended by the Committee of Sponsoring Organizations of the
Treadway Commission (COSO report); quality, environment and health and safety management systems; the
company’s climate change strategy; its specific expertise, with a focus, in particular, on the search for solutions that
ensure safe and energy efficient transportation.

= External factors: the GRI guidelines; the Global Compact guidelines; the risks of climate change (carbon
management system); the interests and expectations of stakeholders affected by the success of the organisation
(i.e., listening to stakeholders and dialogue with them); the issues highlighted by ESG subject to analysis by
financial analysts; sustainability initiatives underway in the railway transportation sector.

The following chart illustrates the results of this analysis.

Materiality Analysis
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The scale goes from 0O to 3 (low), 4 to 6 (average) and 7 to 10 (high).

In general, all the identified issues were considered material, both in terms of their materiality for Ansaldo STS (average
score of 7.3) and their materiality for stakeholders (average score of 8.0). The chart opposite provides a detail of the
most material factors considered. Furthermore, the committee members’ responses were fairly consistent (the size of
the dots illustrates the degree of variance).

The analysis conducted highlights key considerations with respect to the sustainability report in terms of activities that

the internal sustainability committee shall carry out, as it is responsible for promoting and steering sustainability within
Ansaldo STS.

25



Identity | Sustainability and Stakeholders

Global Compact

Again in 2012, Ansaldo STS signed the Global Compact, a voluntary initiative launched by
the UN in 1999 to promote a culture of respect for human rights, labour and the environment
and to combat corruption. It has ten basic principles.

By confirming its support for this initiative, Ansaldo STS undertakes to make the Global
Compact and its principles an integral part of its strategy, culture and daily operations,
disclosing its commitment and publishing, in its Sustainability Report, a description of the
ways in which the GC and its ten principles are applied.

WE SUPPORT

HUMAN RIGHTS

1. Support and respect internationally proclaimed human = Code of ethics and training
rights within the company’s respective spheres of influence; < Declaration of respect for human rights
2. Ensure that they are not complicit in human rights abuses, = Personnel management policy
even indirectly = Fair remuneration
= Company climate and improvement measures
= Internationalisation and multi-cultural management
= Worker health and safety policy
= Product liability
= Supply chain sustainability

LABOUR
3. Uphold the freedom of association and the effective = Code of ethics and training
recognition of the right to collective bargaining; = Labour policy declaration
4. Eliminate all forms of forced and compulsory labour; = Remuneration and incentives
5. Effectively abolish of child labour; = Fair remuneration
6. Eliminate discrimination in respect of employment and = People Care — Employee initiatives
occupation. = Personnel management, recruitment and hiring policy

= Training and development

= Trade unions

= Company climate and improvement measures
= Litigation management

ENVIRONMENT

7. Take a precautionary approach to environmental challenges; < Environmental policy and management system

8. Undertake initiatives to promote greater environmental = Certification and registration
responsibility; = HSE training
9. Encourage the development and diffusion of environmentally < Taking a prudent approach
friendly technologies. = Carbon management system (Scope |, Il and Ill emission measurement)

= Participation in the Carbon Disclosure Project

= Measurement and control of environmental impact (energy consumption,
greenhouse gas emissions, water resources and waste)

= Commitment to improve performance

= Product innovation to reduce direct and indirect environmental impact

= Italian and EU research projects for railway transportation safety and to
reduce its environmental impact

ANTI-CORRUPTION

10. Work against corruption in all its forms, including extortion < Code of ethics and training
and bribery. = Organisational, management and control model pursuant to Legislative
decree no. 231/2001
= Procedural system applied by all Ansaldo STS companies
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HUMAN RIGHTS?

“Ansaldo STS upholds and promotes human rights in every context in which it operates, by creating equal
opportunities for its people and fair treatment for all - regardless of race, nationality, political creed, religion,
gender, age, minority status, disability, sexual orientation, personal or social condition — and always respecting the
dignity of each individual and each employee.” (Code of Ethics).

In 2012, the Group companies completed the implementation of the code of ethics, which they had begun in 2011, with
the code’s formal approval by the respective boards of directors or equivalent management bodies and its disclosure

to all personnel, in the manner followed by the parent, Ansaldo STS. In addition, a body was set up within each Group
company to promote the implementation of the code of ethics, and a specific information channel was created, which
can be used to report any conduct that is inconsistent with the principles of the code of ethics by sending an email.
Such reports are managed in accordance with an Ansaldo STS procedure issued in 2012 (see also “Training on the
code of ethics” page 73).

LABOUR?

Ansaldo STS offers equal opportunities, ensuring fair treatment on the basis of individual expertise and abilities
and hiring people under legal employment contracts, mainly on an open-ended basis, in accordance with laws,
national labour agreements, company agreements and current regulations. Over the course of employment, training
is a crucial lever to make the most of human resources and update their skills to the market context, thereby
expanding upon the abilities and knowledge of each employee, in line with the company’s values and following a
policy based on the recognition of one’s merits and equal opportunities. Ansaldo STS’ internationalisation process
has also consolidated exchanges between people, fostering a greater appreciation of multiculturalism.

Ansaldo STS guarantees its workers are free to join trade unions, and makes efforts so that its relationships with
the unions are cooperative and friendly. Workers may report their opinions to Human Resources directly or via
delegates.

Child labour

Ansaldo STS hires workers under legal employment contracts, in accordance with laws, national labour
agreements, company agreements and current regulations. In particular, Ansaldo STS does not allow and does not
tolerate employment situations that violate current regulations on child labour, women’s labour and immigration.
This also applies to its external contractors, suppliers and business partners.

Forced labour
There is no risk of forced labour at Ansaldo STS. In addition, the company requires its contractors
and sub-contractors to guarantee the same in order to contribute to the abolition of such illegal practices.

ENVIRONMENT?

In its commitment to sustainable development, Ansaldo STS focuses on:
= guaranteeing quality of life;

= ensuring continuous access to natural resources;

= avoiding permanent damage to the environment.

This has entailed the integration of environmental considerations in the preparation and implementation of company

policies and the creation of production processes. It is on this basis that Ansaldo has adopted an environmental

policy and is implementing the related environmental management system, defining the organisation, responsibilities,

operating methods and investments needed. In this way, it is committed to achieving the following objectives:

= ensuring compliance with the legal requirements applicable to its processes by formalising procedures that
foster awareness of the relevant legislative framework;

= identifying significant environmental aspects to reduce and control the related impact on the environment;

= involving and informing suppliers/sub-contractors to comply with environmental provisions that relate to them;

= defining indicators for performance monitoring.

1. Ansaldo STS acts in accordance with the UN’s Universal Declaration of Human Rights (and the related protocols), the UN’s International Convention on Civil
and Political Rights, the ILO’s Declaration on Fundamental Principles and Rights at Work dated 1998 (and, particular, the ILO’s eight main conventions) and the
OECD’s guidelines for multinational corporations.

2. See: Human resources.

3. See: Environmental, health and safety sustainability. See: Innovation governance. See: Research projects with Italian and EU institutions.
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All company bodies are required to closely comply with the principles of the environmental management system,
and they are actively involved in preparing and updating it. Ansaldo STS aims to complete the certification process
for its sites under UNI EN ISO 14001 standards.

Integrated management system

The company has implemented an integrated management system (“IMS”) for the environment, safety and
quality, which integrates all Ansaldo STS processes in one single complete structure, enabling the organisation
to operate as a single unit with shared objectives.

At central level, global policies and procedures have been established to ensure controlled management of
processes and activities relating to quality, the workplace and environmental protection. On this basis, and
where there are specific legislative requirements, each legal entity has established local guidelines to ensure
compliance with the requirements applicable to its processes.

Development and extension of environmentally-friendly technologies

Ansaldo STS is constantly committed to providing its customers and end users (passengers and freight) with the
best and safest products, using the best design methodologies and procedures and the best existing building
methods and processes, in line with its commitment to reduce energy consumption and its direct and indirect
impact on the environment.

In addition, it promotes technological and managerial training through partnerships with universities, particularly with
respect to information communication technology and the sustainability, health and safety of transportation systems.
It actively participates in research projects co-financed by Italian and EU institutions on how to improve safety, energy
efficiency, environmental impact, sustainable mobility and the interoperability of transportation systems.

ANTI-CORRUPTION AND THE PREVENTION OF CORPORATE CRIMES*

Since it began operations in 2006, Ansaldo STS has adopted the organisational, management and control model
(also referred to as the “Model*) pursuant to Legislative Decree no. 231/2001, which deals, inter alia, with acts of
corruption. The Group companies operating before 2006 have also adopted the organisational, management and
control model (those that merged into the parent in 2009) since the enactment of Legislative Decree no. 231/2001.

Assessment activities are underway to update the model following the modifications to Legislative decree no.
231/2001 in Law no. 190 of 6 November 2012 (also referred to as the anti-corruption law). In particular, this law
governs the bribing of natural persons by other natural persons, which is also applicable with respect to corporate
liability under Legislative decree no. 231/2001.

Ansaldo STS S.p.A.’s employees are required to comply with the organisational, management and control model
and the procedures specifying the operating methods for the various company processes. These procedures
include one that applies to all Group companies and governs contracts to support sales activities (such as those
with consultants and sales promoters), defining the rules for establishing and managing these relationships.
This procedure was introduced at the start of 2011 with the adoption of a series of Finmeccanica initiatives to
strengthen the internal control system, with specific regard to acts of corruption and corporate crimes.

Finmeccanica’s programme continued into 2012, and with respect to the above procedure for contracts supporting
sales activities, certain application methods were detailed. In addition, the roles, responsibilities and traceability of
the following areas were better defined:

= revision of Ansaldo STS procedures that were already in place or introducing new procedures;

= sponsorships, publicity campaigns and contributions to associations and bodies;

= conferral of advisory engagements and professional services;

= gifts, hospitality, processing facilitating payments and entertainment expenses;

= mergers and acquisitions.

4. See: Internal control and risk management system.
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If corruption occurs (although this has never happened within the Group), disciplinary action would be taken in
accordance with the model, which includes dismissal without notice.

The main risk areas, including direct risks and the risk of activity supporting the acts of corruption, subject to the
requirements of the organisational, management and control model, are the sales area, contract management,
sites, administration, finance and control, HR and soft loans.

All employees receive notices when the model is updated. Some employees operating in areas at risk of such
crimes and company managers and junior managers receive specific training, usually in the form of e-learning,
when the organisational, management and control model pursuant to Legislative decree no. 231/2001 is updated.
They also sign periodic statements certifying their compliance with the Model and, where applicable, the statement
includes mention of the most significant relationships with the public administration.

Best practices for sustainability

Ansaldo STS’ best practices are activities or initiatives aimed at improving its management of social or environmental
responsibility. Best practices often involve dialogue and involvement of the stakeholders.

2012 saw the following best practice initiatives: two for human resources stakeholders, Future Leader and Travel
Tracker; three for customer stakeholders and, more in general, for the environment and safety, the Copenhagen metro,
satellite signalling and Tramwave; one for reporting and in accordance with its commitment to reduce greenhouse
gases, the carbon management system; one for site safety, Safety Yes; and lastly one for the financial community,
feedback from investors.

These are briefly described here and discussed in further detail in the sections on stakeholders that follow:

FUTURE LEADERS

The Future Leaders project is part of the talent management initiatives in place at Ansaldo STS, with the
aim of identifying and growing a small number of select people (20) to entrust, within two years, with lind
or Ist organisational level responsibilities according to the Italian management scale. Candidates apply for
the initiative and it is open to all ASTS personnel who feel that they meet the requirements defined in the
call for applicants. Future leaders provides for the assignment of strategic projects to directly and genuinely
increase the leadership of the participants, in addition to a two-year executive MBA programme are the two
main pillars of this initiative.

BEST PRACTICE

TRAVEL TRACKER: SAFE TRAVEL AT ANSALDO STS

Market expansion and the current organisational model require Ansaldo STS personnel in many different
countries, which might have questionable safety conditions and undeveloped health and healthcare systems.
Travel Tracker (TT) is a tool that the company uses to track planned personnel travel in real time and ensure
adequate protection from external events.

COPENHAGEN METRO

The construction of the Copenhagen metro demonstrates Ansaldo STS’ ability to offer advanced solutions
in terms of the environment and safety to meet strict Danish regulatory requirements, both in the design
stage and during operation and maintenance. The positive quarterly customer satisfaction results are further
evidence of the company’s ability to put the customer, and in this specific case, the user, first.

SATELLITE SIGNALLING

For the first time in railway history, Ansaldo STS will have satellites used to safely manage train traffic,
reducing the number and complexity of the radio stations planned along the railway line. In long-distance
freight transport specifically, the expected benefits will be a significant increase in the efficiency of fuel
consumption, with a consequent reduction in energy costs and carbon dioxide emissions.
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TRAMWAVE

This is a power system for trams that run on ground lines, powered only in a specific segment under the
vehicle. The system promotes the protection of historic city centres, as it eliminates traditional suspended
electric lines. The excellent results achieved in the wake of testing have triggered enormous interest among
urban planners looking for safe, ecological and low-environmental impact public transit solutions.

CARBON MANAGEMENT SYSTEM

Ansaldo STS has renewed its commitment to reducing greenhouse gases produced directly and indirectly
in the performance of its activities, by implementing the carbon management system, which enables it to
organise improvement through a planning, implementing and measurement process for its emission reduction
targets. Since 2011, it has participated in the worldwide carbon disclosure project.

SAFETY YES

Safety Yes is an information campaign (courses and follow-up activities) implemented by Ansaldo STS on
safety issues and culture. It targets all site workers, including Ansaldo STS employees and those of its
partners.

FEEDBACK FROM INVESTORS

Ansaldo STS approaches dialogue with the financial community through certain practices to monitor the
company’s reputation. After meetings are held, feedback from investors is gathered and carefully analysed. It
is discussed with top management and used to manage future communications and subsequent meetings.
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Corporate Governance and Organisation

Corporate Governance®

Ansaldo STS adopts a corporate governance system that is based on the highest business management

transparency and fair practice standards.

This corporate governance system is compliant with the provisions of law and with the regulatory provisions

of CONSOB and Borsa lItaliana. It is also in line with the contents of the code of conduct for listed companies

adopted by Borsa Italiana S.p.A. - which Ansaldo STS has implemented - and the international best practices.

The corporate governance system is aimed at maximising value for shareholders, monitoring business risks,

transparency with the market and reconciling the interests of all shareholders, with particular attention on smaller

shareholders. Ansaldo STS’ corporate governance system is based on a traditional model, and includes:

= shareholders’ meetings;

= the board of directors (with the risk and control committee and appointments and remuneration committee set
up within in);

= the board of statutory auditors;

= the independent auditors.

The company’s main corporate governance tools at present are listed below:

= By-laws;

= Code of ethics;

= Organisational, management and control model pursuant to Legislative decree no. 231/01;

= Board of directors’ regulations;

= Risk and control committee regulations;

= Appointments and remuneration committee regulations;

= Related party transactions - Procedure adopted pursuant to article 4 of Consob regulation no. 17221 of 12
March 2010;

= Procedure for the handling of privileged information and list of people with access to such information;

= Internal dealing code of conduct;

= Shareholders’ meeting regulations.

Governance bodies and tools

SHAREHOLDERS' MEETINGS

During ordinary and extraordinary meetings, the shareholders are responsible for resolving on the matters reserved
for their decision by law or the by-laws. Particular emphasis is placed on encouraging the utmost attendance of
those with the right to vote and to ensuring the highest quality of information provided to shareholders in such
circumstances, in accordance with the restrictions and procedures for disclosing price sensitive information.

In order to allow those entitled to vote to take informed decisions, the board of directors publishes detailed reports
on each item on the agenda (for as far as it is concerned).

Protecting non-controlling interests

The regulations for the shareholders’ meetings (approved by the shareholders on 12 December 2005 and amended

on 5 April 2011) define the procedures for the orderly and functional proceeding of the meetings, ensuring the rightful
people can take the floor on the items of the agenda and specifying certain aspects (time limits for speakers and voting
procedures and operations) to encourage the correct proceeding of meetings. The directors are appointed during the
ordinary shareholders’ meeting on the basis of lists. In order to ensure that non-controlling shareholders can effectively
participate, the by-laws explicitly establish that each shareholder is entitled to submit, individually or with other

5. For additional details, reference should be made to the “Directors’ report on the CORPORATE GOVERNANCE system and the implementation of the code of
conduct for listed companies” for 2012.
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shareholders, only one list. Each person entitled to vote may vote for one list only. Shareholders who belong to the same
group and shareholders who are a party to a shareholders’ agreement involving the company’s shares may not submit
or vote for more than one list, neither individually nor through nominees or trustees. The directors are elected as follows:
(i) two thirds of the directors to be elected from the list that receives the majority of the votes, in the order in which they
are listed, with the resulting number rounded down in case of fractional number; (ii) the remaining directors from the
other lists in accordance with the criteria and procedures specified in the by-laws.

BOARD OF DIRECTORS

Ansaldo STS’ board of directors has the widest powers for the management of the company, with the power to take
any and all suitable action to achieve the company purpose, except for those reserved for the shareholders. The
board of directors has between seven and thirteen members. Before the board is elected, the shareholders decide
the number of members within this limit. On 5 April 2011, the shareholders decided the number of members would
be nine, and appointed the new board, which will remain in office until the ordinary shareholders’ meeting called to
approve the financial statements as at and for the year ended 31 December 2013.

Following the early resignation of the independent director,

Filippo Giuseppe Maria Milone, Bruno Pavesi was appointed independent director by co-option by the board of
directors on 30 March 2012 and was confirmed by the shareholders on 7 May 2012.

The board of directors is currently comprised as follows.

RISK APPOINTMENT
AND CONTROL AND REMUNERATION
BOARD OF DIRECTORS COMMITTEE COMMITTEE
INDIPENDENT
— %
NON Civil PRESENCE % %
DIRECTOR OFFICE LIST* EXECUTIVE EXECUTIVE Code TUF AT MEETINGS MEMBERS PRESENCE MEMBERS PRESENCE
Alessandro Pansa Chairman M X** 100%
Giancarlo Grasso Deputy Chairman M X 100%
Sergio De Luca CEO M X 91.6%
Giovanni Cavallini Director m X X X 83.3% X 85%
Maurizio Cereda  Director m X X X 100% X 100% Chairman 100%
Paola Girdinio Director M X X X 100% X 100%
Bruno Pavesi Director Fkx X X X 100% X 100%
Tatiana Rizzante  Director m X X X 75%
Attilio Salvetti Director M X X X 100%  Chairman 100%

(*) “M”: Director appointed from the majority list / “m”: Director appointed from the minority list.

(**) The Chairman has not been given any specific delegated powers and, therefore does not hold any executive positions within the company. However, he is
considered to be an executive director under the provisions of the code of conduct, as he is General Manager of Finmeccanica S.p.A., which manages and
coordinates Ansaldo STS.

(***) Bruno Pavesi is not on any of the lists presented for the shareholders’ appointment of the board of directors on 5 April 2011.

The directors Alessandro Pansa, Sergio De Luca, Paola Girdinio, Giancarlo Grasso and Attilio Salvetti were all
elected from the majority list presented by Finmeccanica S.p.A., which held 40.065% of share capital.

Maurizio Cereda was elected from the list presented jointly by the non-controlling shareholders Mediobanca - Banca
di Credito Finanziario S.p.A. and Banca IMI S.p.A..

The directors Giovanni Cavallini and Tatiana Rizzante were elected from the list presented jointly by the non-
controlling shareholders Allianz Global Investor Italia SGR S.p.A., which manages the Allianz Azioni Italia investment
fund; Anima SGR S.p.A. which manages the Europa, Iniziativa Europa e Italia and Visconteo investment funds;

Arca SGR S.p.A. which manages the Arca Azioni Italia and Arca BB investment funds; Fidelity Investment Funds-
European Fund; Fideuram Investimenti SGR S.p.A., which manages the Fideuram lItalia investment fund; Fideuram
Gestions SA, which manages the Fonditalia Equity Italy and Fideuram Fund Equity Italy investment funds; Interfund
Sicav, which manages the Interfund Equity Italy investment fund; Mediolanum Gestione Fondi SGRpA, which
manages the Mediolanum Flessibile Italia investment fund; Mediolanum International Funds, which manages the
Challenge Funds; Pioneer Asset Management SA; Pioneer Investment Management SGRpA, which manages the
Pioneer Azionario Crescita investment fund; Prima SGR S.p.A., which manages the Prima Geo Italia investment
fund. Together, these non-controlling shareholders held 2.176% of the share capital.
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Directors’ requirements and duties

Under the by-laws, in order to take office as director, one must not only meet the requirements of honourableness

provided for by current legislative and regulatory provisions, but must also meet he specific requirements of

professionalism indicated in the by-laws. In particular, candidates may be appointed director of the company only if

they have at least three years of experience in:

= administration or supervision activities or managerial duties with companies with a share capital of at least €2
million;

= professional activities or university teaching as a full professor of legal, economic, financial or technical/scientific
subjects closely related to the company’s business activity; or®

= top management functions with public bodies or administrations active in the credit, financial and insurance
sectors or, in any case, in industries which are closely related to the company’s business activity.

Non-executive directors

The board of directors is mainly comprised of non-executive members (who have not been assigned any operating
powers and/or management functions within the company) to guarantee, given the number of such directors and their
degree of authority, that their judgment significantly influences board decisions.

Non-executive directors bring their specific expertise to the table in board discussions, to support the examination of
the matters considered from a different perspective and to encourage the adoption of well-pondered resolutions, in
line with the company’s interests.

All board members are non-executive, except for the CEO and Chairman.

Independence of directors

In the implementation of the provisions of the Code of Conduct, following the appointment of the directors, i.e.
after 5 April 2011, and on the basis of the statements made by each and available to the company, the board of
directors has evaluated whether the independent directors are party to any relationships that could, or that could
appear to, jeopardise their independent judgment. The findings of this evaluation were disclosed to the market in a
press release on 5 April 2011.

Subsequently, on 13 December 2011, on the basis of the documentation submitted by each independent director,
the board reviewed whether they still met the independence requirements provided for by the current legislative
and regulatory provisions and pursuant to article 3 of the Code. In their review, the board applied all Code criteria.

At the same time, on the basis of the statements made by the directors and considering the board’s findings, the
board of statutory auditors certified the board’s evaluation of the independence of its members in accordance with
the criteria.

The independent directors met on 18 December 2012.

The main purpose of the meeting was to examine transactions with Finmeccanica, which manages and coordinates
Ansaldo STS.

In accordance with the Code, the company is not required to appoint a lead independent director, since the
Chairman of the board of directors is not also the main person responsible for company management (CEO) and
does not hold a controlling interest in the company.

Board of the directors activities and functioning

In 2012, the board held 12 meetings. Any absences were duly justified. Twelve meetings are already scheduled for
2013. Since the start of 2013, the board met on 28 January 2013, 11 February 2013 and 5 March 2013.

The average length of the board’s meetings in 2012 was approximately three hours.

6. On 5 March 2013, Mr. Pansa informed the board of directors and the Chairman of the board of statutory auditors that he had decided to resign from the office
of Chairman and member of the board of di-rectors of Ansaldo STS S.p.A., effective from the end of the shareholders’ meeting called to approve the financial
statements as at and for the year ended 31 December 2012. His resignation was due to the fact that he had been newly appointed CEO of Finmeccanica S.p.A.
with effect from 13 February 2013 - in addition to his position as General Manager of the parent - and a greater commitment was required of him as a result.
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The meetings of the board of directors saw the participation, depending on the items on the agenda, of the Chief
Financial Officer, the Internal Audit Manager, the company’s Risk Manager, the Corporate Affairs & Group Insurance
Manager and, upon the Chairman’s recommendation, other company managers, in order to provide suitable details
on the items on the agenda.

In 2012, Mauro Gigante, Secretary to the board of directors, participated in board meetings. On 27 September
2012, he was replaced by Grazia Guazzi, who participated in all board meetings in this position.

In accordance with the by-laws, the board of directors meets whenever the Chairman, or another member in his
place, deems it necessary, or upon the written request of the majority of board members.

In 2012, Ansaldo STS’ board of directors conducted the second evaluation of the board and committees of its
mandate, which was the seventh time the board’s evaluation process was carried out.

The valuation process was carried out in accordance with the recommendations of article 1.C.1..g) of the Borsa
Italiana’s Code of Conduct for listed companies, and in line with international best practices. For 2012, the board
decided to draw on the professional assistance of an advisory company that has not had any current or recent
professional or business relationships with Ansaldo STS, based on the belief that the assistance of an external,
independent and specialised advisory company can encourage better discussion with directors and offer other best
practice perspectives.

The evaluation was carried out through a series of personal interviews with each board member, the Chairman of
the board of statutory auditors and the Secretary of the board of directors, as well as by participating in several
meetings of the board of directors and those of its internal committees. In addition, the minutes of the meetings
of the board and its committees in 2012 and early 2013 were analysed. Furthermore, the evaluation entailed
comparison with Italian and foreign companies with similar ownership structures to Ansaldo STS.

The advisory company shared the directors’ positive opinion of the functioning of the board and its committees, in
accordance high standards of professionalism, and confirmed the high level of compliance with the guidelines of
the Code of Conduct, in application of international corporate governance best practices.

COMMITTEES

In order to improve the effectiveness and efficiency of the board meetings, the risk and control committee (formerly
the internal control committee) and the appointments and remuneration committee (formerly the remuneration
committee) were set up within the board.

In this respect, following the approval of the new Code of Conduct in December 2011, the company approved the
adoption of the principles in the updated Code, thereby updating its corporate governance system to meet the new
provisions.

Following its adoption of the updated Code, the company resolved to: i) set up an appointments committee,
integrating it with the remuneration committee that was already in place and naming the new committee - with this
dual role - the appointments and remuneration committee, and approving its regulation; ii) adopt a succession plan
for the CEO, assigning the appointments and remuneration committee responsibility for handling the preliminary
preparation of the plan and presenting it for the approval of the board of directors; iii) modify and redefine the
duties and functions of the various parties involved, in different ways, in the company’s internal control and risk
management system, and align the titles of these parties to those indicated in the updated Code of Conduct. In
this scope, the board renamed the internal control committee the risk and control committee and approved its
regulation.

The duties, characteristics and functions of the former internal control committee and remuneration committee
are described in the 2011 report on corporate governance and the adoption of the code of conduct for listed
companies, which is published on the company’s web site’.

7. http://www.ansaldo-sts.com/sites/ansaldosts.message-asp.com/files/downloadspage/asts_relazione_corporate_governance_eng_final_1.pdf
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Risk and control committee

The risk and control committee currently in office is comprised of three directors, who are all executive and
independent. They are the directors Attilio Salvetti (Chairman), Maurizio Cereda and Paola Girdinio.

The committee, initially appointed by the board of directors on 5 April 2011, was confirmed by the board on 18
December 2012 when the committee was updated to the new Code of Conduct. Pursuant to the Code, at the time
of the appointment, the board of directors examined the accounting and financial experience of the committee’s
Chairman, Attilio Salvetti, and the members Maurizio Cereda and Paola Girdinio, and deemed adequate Maurizio
Cereda’s experience.

The committee meetings are governed by an internal regulation which was last modified by the board on 18
December 2012, in accordance with the new Code of Conduct dated December 2011. The regulation, in its
updated version, is available on the company’s web site®.

The risk and control committee has advisory, proposal and preliminary preparation functions on behalf of the board
of directors, mainly in relation to the definition of guidelines for the internal control and risk management system and
the periodic evaluation of the adequacy and effective functioning of the organisational structure of such system.

Specifically, the committee is responsible for verifying the functioning and adequacy of the internal control and
risk management system, as well as the effective compliance with procedures and internal directives adopted
to both ensure sound and efficient management and identify, prevent and manage, insofar as possible, financial,
operational and fraud risks to the detriment of the company.

Appointments and remuneration committee

On 18 December 2012, as recommended by the Code of Conduct, the board of directors resolved to set up an
appointments committee, integrating it with the remuneration committee that was already in place. It decided
to combine these two committees for internal organisational reasons, since the members of the pre-existing
remuneration committee already met the independence, professionalism and experience requirements for
members of the appointments committee as well.

In accordance with the provisions of article 37 of the market regulation, all members of the appointments and
remuneration committee are non-executive and independent.

The members of the committee initially appointed by the board of directors on 5 April 2011 (which at the time was
required to act as the remuneration committee only) were the non-executive and independent directors Maurizio
Cereda (Chairman), Giovanni Cavallini and Filippo Giuseppe Maria Milone.

In accordance with article 6.P.3 of the Code of Conduct, when the committee members were appointed, the
company’s board of directors verified and certified that the directors Maurizio Cereda and Giovanni Cavallini had
accounting and financial expertise and experience.

Following the resignation of Filippo Milone, who was replaced by the independent director Bruno Pavesi, the latter
was also appointed to the committee when he was first coopted on 30 March 2012 and later, being confirmed by
the shareholders on 7 May 2012, he was appointed by the board of directors on 23 May 2012.

After Bruno Pavesi’s appointment, the committee’s members are Maurizio Cereda (Chairman), Giovanni Cavallini
and Bruno Pavesi. This composition was last confirmed by the board of directors on 18 December 2012, when the
appointments committee was set up and integrated with the pre-existing remuneration committee.

The committee’s activities are governed by a regulation in line with the Code of Conduct. The board approved the
regulation on 29 January 2007 and it was later modified on 12 May 2008 and 5 March 2012.

The committee’s regulation was again modified on 18 December 2012, to update it to include its new duties as
appointments committee.

The regulation is available on the company’s web site®.

8. http://www.ansaldo-sts.com/sites/ansaldosts.message-asp.com/files/downloadspage/7_regolamento_comitato_controllo_e_rischi_en_1.pdf
9. http://www.ansaldo-sts.com/sites/ansaldosts.message-asp.com/files/downloadspage/5_regolamento_comitato_nomine_e_remunerazione_en.pdf

35



Identity | Corporate Governance and Organisation

In particular, the committee’s role for the appointment of directors pursuant to article 5 of the Code of Conduct,

involves the following duties:

= preparing opinions for the board of directors on the board’s size and composition and recommending the
professionals whose presence on the board is deemed appropriate, as well as on the matters specified in
Criteria 1.C.3 (maximum number of positions as director and statutory auditor) and 1.C.4 (non-competition
clause waivers) of the Code of Conduct;

= proposing director candidates to the board of directors in the event of co-option, when independent directors
must be replaced;

= as mandated by the board of directors, carry out the preliminary preparation of the plan for the succession of
executive directors.

On the other hand, its duties as the remuneration committee, pursuant to article 6 of the Code of Conduct, include

the following:

= preparing proposals for the board of directors on policies for the remuneration of directors and key managers,
where the latter have been appointed;

= periodically evaluate the adequacy, consistency and actual application of the above remuneration policy, on the
basis of information provided by the CEO with respect to key managers, and preparing, if necessary, proposals in
this respect for the board of directors;

= submitting proposals or expressing opinions to the board of directors on the remuneration of the executive
directors and other directors in specific offices, as well as setting performance targets in relation to variable
performance-based bonuses, monitoring that the board’s decisions are applied and that the performance targets
are actually achieved;

= evaluating the CEO’s proposals with respect to general remuneration and incentive policies, in addition to the
managerial development plans and systems, key resources within Ansaldo STS and Group companies’ directors
with powers;

= assisting top management in the definition of the best management policies for the Group’s managers;

= proposing share-based remuneration plans for the directors and managers of the company and the Group
companies, as well as the related implementation regulations, performing the duties reserved for it with respect
to the management of the plans adopted by the company from time to time;

= report to the company’s shareholders on how their functions are performed.

Directors’ remuneration

Information on the remuneration of key managers is given in the remuneration report, which is prepared pursuant
to articles 123-ter of the Consolidated finance act and 84-quater of the Issuers’ regulation, published on the
company’s web sitel® and made available to the public in the other ways provided for by current legislation.

In 2011, in the regulatory definition of the remuneration of directors and key managers, the board of directors
set and defined the remuneration policy for the CEO and key managers, defining, in particular, the principles and
criteria for performance-based bonuses.

This policy was then approved by the board of directors on 5 March 2012, upon the proposal of the remuneration
committee on 1 March 2012.

On 30 March 2012, with the approval of the former remuneration committee, the company’s board of directors
approved the Ansaldo STS remuneration report prepared pursuant to article 123-ter of the Consolidated finance
act. The first section of the report, which describes the company’s remuneration policy and the procedures followed
to adopt and implement such policy, was then submitted — pursuant to article 123-ter.6 — to the non-binding vote of
the shareholders on 7 May 2012. The shareholders approved the policy.

The board of directors confirmed the company’s approved remuneration policy on 5 March 2012, upon the
appointments and remuneration committee’s proposal, for 2013. Following the approval of the appointments
and remuneration committee, the board also approved the remuneration report pursuant to article 123-ter of the
Consolidated finance act. In accordance with the provisions of article 123-ter.6 of the Consolidated finance act,

10. http://www.ansaldo-sts.com/en/governance/nomination-and-remuneration-committee and
http://www.ansaldo-sts.com/en/governance/shareholder-meeting/shareholder_meeting_2013
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during the ordinary meeting called to approve the draft 2012 financial statements, the shareholders will be asked
to again express their opinion on the first section of the remuneration report, provided for by article 123-ter.3,
which describes the remuneration policy for members of the board of directors and key managers, as well as the
procedures applied to adopt and implement such policy.

With respect to the remuneration of Ansaldo STS’ directors for 2012, reference should be made to the second
section of the remuneration report approved by the board of directors on 5 March 2013, available on the
company’s web site!?.

On 5 March 2012, the board of directors identified the key managers to whom the Ansaldo STS remuneration
policy applies, upon the remuneration committee’s proposal. They are the managers of the following Business
Units: Signalling, Standard Product & Platform and Transportation Solutions.

The incentive systems for the Internal Audit Manager and the manager responsible for financial reporting are
consistent with the duties assigned to them.

BOARD OF STATUTORY AUDITORS

The shareholders appoint the statutory auditors in an ordinary meeting on the basis of voting by lists. The

statutory auditors are appointed as follows:

= two standing statutory auditors and one substitute statutory auditor are elected from the list that receives the
most votes, in the order in which they are listed;

= the remaining standing statutory auditors and substitute statutory auditor are elected from the other lists, in
accordance with current legislative and regulatory provisions.

The company’s board of statutory auditors has three standing statutory auditors and two substitute statutory
auditors. It was appointed by the shareholders on 5 April 2011. The statutory auditors currently in office are
Giacinto Sarubbi, Renato Righetti and Massimo Scotton. During the year, 11 meetings were held. From the start of
2013 to the date of this report, four meetings have been held.

The following table provides information on the attendance of each statutory auditor at the meetings of the board
of statutory auditors and the board of directors in 2012:

BOARD OF STATUTORY AUDITORS BOARD OF DIRECTORS
MEMBERS ATTENDANCE ATTENDANCE
Giacinto Sarubbi 11/11 12/12
Renato Righetti 10/11 11712
Massimo Scotton 8/11 10/12

The board of statutory auditors is responsible for monitoring:

= compliance with the law and by-laws;

= compliance with the principles of correct administration;

= the adequacy of the company’s organisational structure in the areas for which it is responsible, the adequacy
of the internal control system and the administrative/accounting system, and the latter’ reliability in correctly
reflecting operations;

= the actual implementation method of the corporate governance rules established by the codes of conduct
prepared by the companies that manage regulated markets or trade associations, with which the company is
required to comply through public disclosure;

= the adequacy of the company’s instructions to its subsidiaries pursuant to article 114.2 of the Consolidated
finance act;

= the financial disclosure process;

= the efficiency of internal control, internal audit and risk management systems;

= the legally-required audit of the annual separate and consolidated financial statements;

11. http://www.ansaldo-sts.com/en/governance/nomination-and-remuneration-committee and
http://www.ansaldo-sts.com/en/governance/shareholder-meeting/shareholder_meeting_2013
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= the independence of the independent auditors or independent audit company, particularly with respect to the
provision of non-audit services to the company;

= the compliance of the company’s related party-transaction procedures with the principles of the related-party
regulation and their compliance, reporting to the shareholders in this respect pursuant to article 153 of the
Consolidated finance act.

Internal control and risk management system?*?

With the assistance of the risk and control committee and also on the basis of the activities of the director
responsible for the internal control and risk management system, the board of directors defines guidelines for this
system, so that the main risks to which the company is exposed are correctly identified and adequately measured,
managed and monitored. It also determines the degree of compatibility of such risks with business management
in line with the strategic objectives identified. In addition, within the scope of the definition of strategic business
and financial plans, the board of directors defines the nature and level of risks, in accordance with the issuer’s
strategic objectives.

The methodological approach taken to evaluate and manage the internal control and risk management system
refers to the internationally recognised Enterprise Risk Management framework of the Committee of Sponsoring
Organizations of the Treadway Commission (COSO report).

Ansaldo STS’ internal control and risk management system involves various players and elements, including:

= The risk and control committee
The risk and control committee advises and submits proposals to the board of directors. In particular, the
committee expresses its opinion on specific aspects relating to the identification of main company risks,
evaluates the correct application of the accounting policies and reports to the board of directors on the
adequacy of the internal control and risk management system.

= Director responsible for the internal control and risk management system
The director in charge of the internal control and risk management system, who identifies the main company
risks, implements the guidelines defined by the board of directors and adapts the internal control and risk
management system.

< Internal audit manager
The internal audit manager continuously checks the operations and adequacy of the internal control and risk
management system in relation to both specific requirements and compliance with international standards, on
the basis of an audit plan approved by the board of directors, following a structured analysis and priority process
for the main risks.

= Manager responsible for financial reporting and the compliance plan pursuant to Law no. 262/2005
The manager responsible for financial reporting pursuant to article 154-bis of the Consolidated finance act
and subsequent modifications, particularly Law no. 262/2005, is the company’s Chief Financial Officer. In
accordance with the provisions of current legislation, this manager prepares adequate administrative and
accounting procedure for the preparation of the separate and consolidated financial statements and all other
financial reports.

In addition, the manager plans periodic checks to verify that the procedures are effectively implemented. Along
with the CEO, the manager also issues legal attestations of such financial reports.

The aforementioned Law no. 262/2005, containing “provisions to protect investments and govern financial
markets”, governs how the manager responsible for financial reporting of listed companies is appointed, but also
introduced modifications to the legislation in order to improve the corporate governance of companies listed on
regulated markets in Italy and to ensure the reliability, completeness, correctness and timeliness of financial
information presented to the market.

12. For additional details, reference should be made to the “Directors’ report on the corporate governance system and the implementation of the code of conduct
for listed companies” for 2012.
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The transparency of disclosures of the results and outlook of listed companies is, therefore, a key element

in maintaining relationships between the company and its stakeholders, investors in particular. Accordingly,
corporate reporting must be supported by the adoption of an efficient internal control system that is constantly
improved and adjusted to normal changes in company activities and the larger legislative context.

Consequently, Ansaldo STS has developed a specific internal control system to govern the financial reporting
process, defined in line with the generally accepted frameworks issued by the Committee of Sponsoring
Organizations of the Treadway Commission - CoSO Report and, in terms of the IT aspects, the Control Objectives
for Information and Related Technology - COBIT. This system entails the creation of adequate procedures for
administrative and periodic checks.

The internal control system over the financial reporting was integrated in 2012 with a specific fraud risk
management component, which entails the performance of a fraud risk assessment, following which existing
controls and those to be implemented to prevent financial reporting fraud were identified. The monitoring of
controls in 2012 also included anti-fraud controls.

= The organisational, management and control model pursuant to Legislative decree no. 231/01
In order to ensure that the conduct of all those operating on the company’s behalf or in its interests is always
consistent with the principles of correctness and transparency in business dealings and company activities,
Ansaldo STS has adopted an organisational, management and control model (the “Model”) in line with the
requirements of Legislative decree no. 231/01 and the guidelines issued by Confindustria, Italy’s main
organisation representing Italian manufacturing and service companies. The code of ethics is an integral part of
this Model. The company has also set up a supervisory body to monitor application of the Model.

The model was last updated by resolution of the board of directors on 28 June 2012 for the environmental
crimes included in the catalogue of crimes covered by Legislative decrees no. 231/2001 and no. 121 of 7 July
2011. It is currently being updated to reflect the changes introduced by Law no. 190 of 6 November 2012 (the
anti-corruption law), which, inter alia, also considers bribery among people as a crime covered by Legislative
decree no. 231/2001. The Model is available on the company’s web site!3.

Managers, junior managers and all people working in areas at risk of crimes being committed participate in
e-learning training. People who are added to the list of those identified as working in at-risk areas are required to
take this training.

= The supervisory body
Ansaldo STS’ supervisory body has several members, including a non-executive independent director as Chairman
and the current Internal Audit and Corporate Affairs Managers as members.

Their duties and activities and the functioning of the body are governed by specific by-laws approved by the board of
directors and an internal regulation approved by the supervisory body.

In 2012, the supervisory body carried out checks on the information flows from the relevant functions. In order to
facilitate reports and information flowing to the supervisory body, Ansaldo STS S.p.A. has set up a specific information
channel (OdV@ansaldo-sts.com), where any reports of conduct inconsistent with the ethical principles indicated in the
code of ethics and the provisions of Legislative decree no. 231/01 can be sent. The management of these reports is
governed by a specific procedure issued in 2012.

The supervisory body evaluates the reports received and any consequent initiatives at its reasonable discretion and
responsibility, listening to the reporter and/or the party responsible for the alleged violation.

The Model reflects the application of any disciplinary action and considers the principles of proportionality and
adequacy considering the violation. In this respect, there were no reports or disciplinary action for infractions in 2012
pursuant to Legislative decree no. 231/01.

13. http://www.ansaldo-sts.com/sites/ansaldosts.message-asp.com/files/downloadspage/231_eng_0.pdf
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= The code of ethics
The code of ethics establishes ethical commitments and responsibilities, which should underpin business
dealings and company activities by all parties in any sort of relationship with Ansaldo STS. The company bases
its business on values that it shares with all those within its global organisation share, including:
= focus on customers;
= innovation and excellence;
= people;
= team spirit;
= integrity.

The code of ethics is available on the company’s web site . It is a key element of the internal control system, and
compliance with it enables Ansaldo STS and the Group companies to prevent certain irregularities or illegal acts
prohibited by the regulations of the various countries where Ansaldo STS operates, particularly Legislative decree
no. 231/2001 in Italy.

The code of ethics was last updated with the resolution of the board of directors on 28 June 2012. This update

was mainly to align the code of ethics with the principles of the “Values of the Finmeccanica Group”, which the

board of directors of Ansaldo STS approved on the same date.

In particular, the inclusion of Finmeccanica’s values in Ansaldo STS’ code of ethics mainly entailed the following

modifications:

= specification of the value of rights and sustainability, confirming Ansaldo STS’ commitment to economic and
social development and the safeguarding of health and the environment;

= the extension of the value of people and principles to the Human Resources department to further specify
support for personnel’s professional growth and the promotion of a multi-cultural work environment, with respect
for the culture of each individual;

= the introduction of the general principles of continuous innovation and excellence, in addition to efficient risk
management in the company’s code of ethics.

In 2012, the Group companies completed the implementation of the code of ethics, which they had begun in 2011,
with the code’s formal approval by the respective boards of directors or equivalent management bodies and its
disclosure to all personnel, in the manner followed by the parent, Ansaldo STS.

In addition, a body was set up within each Group company to promote the implementation of the code of ethics,
and a specific information channel was created, which can be used to report any conduct that is inconsistent with
the principles of the code of ethics by sending an email. Such reports are managed in accordance with an Ansaldo
STS procedure issued in 2012.

In 2012, four reports were received from Ansaldo STS Australia, which, following the examination provided for by
the current procedure, highlighted certain documentation weaknesses in the purchasing procedure, relating to
issues that management was already aware of, and the need to better describe the local harassment procedure,
although no violations were noted.

In addition, the ethics supervisory body of the same company received requests for clarifications on the
interpretation of the code’s application with respect to third parties offering gifts to employees.

The supervisory body concluded that there was no need to update the code of ethics or the Model.

14 http://www.ansaldo-sts.com/sites/ansaldosts.message-asp.com/files/downloadspage/asts_cod_etico_uk.pdf
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Organisational structure

Ansaldo STS’ success is mainly based on its ability to meet customers’ needs with high-tech and high-valued
added solutions.

Ansaldo STS boasts an integrated, global organisation capable of providing an adequate response to demand for
standardised solutions in the railway transportation market and, in particular, the signalling technology market.

Ansaldo STS’ organisation is based on four key pillars:

Business-oriented organisation
Business = Business units reporting directly to the CEO of Ansaldo STS...
Driven = ..with global responsibility for projects and regional commercial structures that are managed
centrally

Strategic management model based on strong centralised guidance
= Strong centralised guidance for executive activities
= Standardisation of operating methods and the transfer of expertise

Strategic
Center

Industrialisation of executive activities

= Harmonisation and standardisation of the execution and management of projects at global level to
- facilitate the widespread application of know-how and best practices
Efficient Globalisation of R&D to develop standard product portfolios
= Definition and development of standard and global platforms and projects using standard
development and design tools
= Production and solutions to be customised for specific local applications

Global Global management of the procurement process

= Ensuring flexibility in the production and promotion of logistics synergies

Ansaldo STS’ organisation is based on the coexistence of:

= hierarchical organisation: organisational units with specific professional areas of expertise;

= team-based organisation: functional teams that aim to achieve an objective in order to ensure the effective and
efficient functioning of the main business processes: offer, execution, development and innovation.
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Hierarchy

The main structure consists of three organisational units reporting to the CEO:
= Signalling Business Unit (SBU)

e Transportation Solutions Business Unit (TSBU)

= Standard Platforms & Products (SPP)

This structure ensures:

1. the definition of strategies and management of resources by the Business Units;

2. the development of global standard solutions assigned to a specific dedicated unit (SPP Unit) and their
customisation to meet the requirements of customers by the Business Units;

3. the flexibility and empowerment of local resources.

The Business Units (Signalling and Transportation Solutions) are responsible for:

= defining and implementing, at both global and individual country level, specific business strategies to ensure
efficiency and effectiveness;

= managing resources globally and monitoring markets and competitors;

= ensuring the implementation of processes, procedures and tools;

= ensuring the capitalisation and exchange of knowledge at global level.

The SPP unit is responsible for:

= developing and managing the product/platform/generic application portfolio;

= developing strategies and innovations that ensure efficiency and effective development;

= verifying and guaranteeing the safety of products and platforms created through RAMS — Reliability, Availability,
Maintainability and Safety;

= providing the Business Units with all parts, systems and services to optimise procurement and production times
and costs;

= managing technical resources;

= ensuring the implementation of shared processes, procedures and tools;

= ensuring the capitalisation and exchange of knowledge.

N,
=7 Ansaldo STS

A Finmeccanica Companv

Process Staff
standards functions

Transportation Standard
Signalling Solutions Platforms &
Products

Business Business
Unit Unit SPP Unit
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Team-based organisation

Collaboration, management of work groups and a process-based approach are key factors in the successful
implementation of the business strategy, as no single organisational unit has all the necessary levers to achieve
business targets.

The organisational structure provides for structured, formalised teams operating in the key processes:
= Bidding Team

= Project Team

= Development Team

= Innovation Team

The teams are created with the assignment of people from the relevant operating units who have the necessary
skills for the projects. The teams work as levers in the management of interdependencies, interfaces and conflict,
and ensure coordination between units.

The aim is to ensure:

= deep focus on customers;

= process efficiency and standardisation;
= flexibility.

Each team is led by a team manager, responsible for the team’s final output and coordinating the resources
assigned to him/her.

Depending on the scope of the work and the requirements, the hierarchical function or centre managers select
team members. Each team member is assigned a specific job and responsibility for identifying the required
resources. Once they have joined a team, the members answer to the team manager with respect to deadlines,
costs and the quality of the output.